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Planning, Teaching & Assessment
Also see, Who We Are & What We Do policy
	Our vision is to provide students with the best opportunities possible to be positive and successful members of their communities. We do this by developing the whole student as well as focusing on their academic development. We do this through high quality, positive teaching and support and three core beliefs underpin everything we do:

Everyone has the potential to achieve

We have high expectations of ourselves and others

We respect ourselves and others



	This policy was updated on: September 2023

	This policy was created on: January 2023





Introduction
This document outlines the processes and expectations around planning teaching and assessment, including our curriculum, schemes of work, planning, resources to support quality of teaching, pedagogy, assessment, feedback and ensuring learning is embedded.
Planning
Curriculum & Scheme of work
We teach all of the national curriculum subjects and our scheme of work is based on the subjects and expectations in the national curriculum for each year and key stage. It plans for the levels that each student should reach each year, leading towards when they leave us, at the end of key stage 2 (year 6 / 11 yo). 
In practice, many of our students have significant deficits either through specific learning difficulties, anxieties or because of time out of school due to challenges they have faced. As such, we have a scheme of work that provides a clear, sequenced curriculum to support high levels of progress but also a targeted ‘focus and mastery’ element to planning and teaching.
We have a KS3 curriculum available to those ready to achieve to that level and the long term aim is to provide education to at least GCSE level, with students supported to achieve as highly as possible as both an academic and as an individual who can thrive in the world we live in.
Initial Assessment - Baseline
When each student is placed, they are formatively assessed against the national curriculum for evidence of prior learning, deficits and areas of high ability. This is important because students with complex profiles have often missed out on parts of their education so assessing for strengths and challenges is key. 
We use a combination of formative assessment from lessons and summative assessments in the form of in class mini tests and our online program, Century.
Termly planning & student development plans
Once a baseline assessment is complete, teachers follow their scheme of work for the term and termly basis. The plan identifies all learning objectives from each block of learning and teachers adapt to pupils’ levels as well as planning to specific areas of focus and mastery.
Development plans identify overall areas of learning for the term, key focuses and wider targets drawn from wellbeing, EHCP and therapy/specialist input.
Teaching
Teaching is expected to a high standard against both the teacher’s standards and specialist expectations within specific SEN expertise and our own ethos. All planning should be specific to each student/group and is based around each student’s needs and preferences. 
Pedagogy
We focus on simple steps to engaging, exploring and embedding learning.
1. All teaching is underpinned by clear schemes of works and well sequenced learning.
2. All teaching is underpinned by a developed understanding of each child’s complex needs, with key input for EHCP’s and professional assessments.
3. Lesson plans follow the scheme but must be adapted to individuals each lesson.
4. Lesson plans/structure should typically consist of an introduction, main input and then plenary. However, the structure, timing and input must consider the needs, key targets and professional assessments for each child.
5. Each lesson focuses on:
a. Introducing the concept and/or check for previous knowledge
b. Specifying and adapting the lesson to the needs and knowledge of students
c. Explore and apply the learning to asses and embed learning
d. Check students can remember, review and reflect on the learning, short and long term


Introduce concept


Check for knowledge


Specify & adapt


Explore & apply


Remember, review, reflect


Evidencing learning
Students’ work is recorded in learning folders. Learning folders consist of daily learning that has been completed and learning records where learning has been discussion, physical or non-worksheet/book based. All students have their own objective(s) identified for each lesson (although they will typically match with adaptation), with assessments, feedback and reflection with students to act as marking and feedback also for each session.
Quality of Teaching
Teaching development cycles are implemented half termly, with learning walks identifying strengths and areas for improvement in teaching and then with planned teaching improvement interventions, teaching is robustly supported and expected to be reviewed and impacted on as part of a half termly cycle and Teaching Improvement Plan (TIP).
We acknowledge the challenge in schools finding highly skilled, experienced and qualified teachers and understand that in order to ensure teaching is to a high standard, a significant CPD program is required (and in place) as well as teaching, planning and assessment resources to support subject knowledge and skilful teaching.
Areas that we observe, explore and focus on are:
· Environment
· Displays
· Expectations & objectives
· Engagement & supporting learning
· Subject knowledge & planning
· Adaptation
· Resources & scaffolding
· Assessment for learning & reflections
· Social, emotional and behavioural support
· Cross curriculum & Quality of life learning
· Learning records
Assessment
Daily review 
Engagement, progress and evidence of learning is reviewed each day with a view to update and adapt learning for the following session. Reviewing a student’s progress towards an objective is key to maximising progress, ensuring teachers push more able learners on and adapt lessons for those who need more input.
Half term review – development plans
Each half term teachers review and update development plans to ensure EHCP, specialist and focus/mastery targets are a key part of our day to day and overall plan for each pupil. 
Termly Progress & Report
Each term, progress is measured. Tracking is done via formative assessment daily as well as assessment weeks at the end of each term where teachers use a combination of formative and well structured summative assessments. However, reading and phonics is done via a DFE approved scheme so has an adapted system for measuring progress.
Robust reflection
Each session, or at appropriate intervals (perhaps at the achievement of an objective), teachers review learning and next steps. This, in comparison to written feedback, is intended to give a deeper reflection on learning and progress with students. Taking the opportunity to have a conversation around learning not only accounts for students who have communication issues but robustly embeds learning further, offers a positive experience around success and gives the students a clear understanding of how they can improve and take ownership for their own progress.
Annual review
Every student at Redbourn Park has an EHCP and will be subject to an annual review in which their levels, academic progress and other developmental targets will be reviewed. 
Reading
Students will be assessed in reading via phonics screening and reading assessments to allow teachers to effectively plan and adapt for each student. This assessment will dictate whether the priority is to focus a phonics program or a specific level on the reading scheme. 
Our phonics program was developed and acquired from Twinkl and is a fully comprehensive, synthetic phonics teaching programme, with a range of planning, resources and assessment tools provided.
Reading is progressed using four main methods:
	Reading or being read to
(Daily)
	Phonics program
(most days)

	Exposure to wider vocabulary  
(where appropriate)
	Indirect reading opportunities
(where appropriate)


Where children are late to reading, or have a considerable deficit in reading, developing this may become a priority. In practice, this means they would still continue through the English curriculum with appropriate support, but a large proportion of their English time, and additional interventions would be focused on reading, phonics and language.
Remote learning
Where a student is restricted from attending school through unavoidable circumstances, such as isolating due to an illness, potential illness or other reason supported by government guidance or best practice.
The school will put in place appropriate learning programs on a case-by-case basis, considering a few key factors:
· Nature of absence
· Current home situation
· Available resources, technology and support at home
· Available resources, technology and support at school

The school will do everything possible to fulfil a full timetable but acknowledge the challenges of learning within the home environment. Depending on the situation the school may suggest:
· Online tutoring
· 1:1 home visits & tutoring
· Home working packs
· Sending resources, technology and other necessities home
· Wellbeing check ins
· Online social groups

It is important to consider each situation individually, balancing the challenges with high expectations. SLT should review any home learners each week to ensure potential is maximised.


Appendix 1
The process
	1. Baseline / assess
	Gain a robust initial understanding of a child’s academic, social, emotional and special education needs.

Use EHCP, parent interview, baseline assessments, specialist assessments.

	2. Plans
	Create a risk assessment based on paperwork
Review/update risk assessment 
Create pupil profile
Review/update pupil profile 
Create development plan
Use schemes of work, weekly plans and daily plans and resources for each subject
Adapt plans to L/M/H students and key areas of focus/mastery

	3. Teach

	Each session, use the lesson plan whilst adapting around the development plan, RA and pupil profile 

Teach:
1. Introduce the key concept/learning and aims & check for prior knowledge
2. Teach key learning with adaptation to previous knowledge
3. Explore and apply learning 
4. Check students can remember it, can they review it, can they reflect on it (and how they found it) – mark for correctness & feedback/reflect on learning during lesson

	4. Assess
	Live review & reflection as with point 5 above 
Review the lesson, engagement and progress in the lessons
Adapt next session to consolidate knowledge not yet embedded/learned

	5. Plans
	Follow scheme and sequence
Adapt as per review, reflection and daily/weekly/termly assessment

	3. Teach

	Repeat daily/weekly cycle

	4. Assess
	

	5. Plans
	

	6. Half termly
	Review development plan and update

	7. Termly
	Assessment weeks
Review and update risk assessments
Review and update pupil profile
Review and update academic progress
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Sample mathematics long term plan
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Sample mathematics medium term plan
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Sample development plan
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Learning record template 
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Sample daily plan resource
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Sample daily plan/assessment addition by teacher
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Description automatically generated]Notes on progress outside of academic, technical or vocational seen that day
Subject and learning objective of the lesson
Focus target – area of deficit being targeted or consolidating learning
Extending target – area of to extend if learning is accelerated
Outcome – what was planned or what happened in the lesson
Progress – what progress was made or evidence was there to meet the LO, focus or extending targets
Reflection – students feedback from discussion / active feedback in class
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Week 1 Let's Identify Numbers What's My Number? Understanding Place Value Place Value and Ordering AMillion Numbers Decimal Place Value
Week 2 Let's Represent Numbers What is Place Value? Investigating Number Facts Exploring Addition What's the Total? Choosing Methods
Week 3 Let's Add Objects Let's Use Number Bonds Mental Addition Seeing Doubles Whats the Difference? Subtraction Strategies
Week 4 Let's Subtract Objects What is multiplication? Mental Subtraction Exploring Subtraction Measuring Shapes Calculating Compound Shapes
Week 5 Let's Identify 2-D Shapes What is division? 2D Shape Properties of 2D Shapes Fractions and Proportion Parts and Proportion

Week¢  Lets Compare Length, Height Lets Explore 2D Shapes What s length? Recording Length Methods for Multiplying and  Practising Multiplication and

‘and Mass Dividing Division

Week 7 et Find One More and One Let's Use a Ruler Time Data Handiing Angles and Triangles Using Money
Week8 | Lots Add and Subtract Objects  Lets Make a Pictogram Multiplication Facts Multiplcation and Division Facts Changing Time Mental Methods
Week 9 Can you recognise coins? Let's Use Number Patterns Multiplying and Dividing Revising Multplication and Squares, Cubes and Factors Calculators
Week 10 Lets Find the Value of Coins  How can we add numbers? Finding Fractions Fractions and Time Length, Weight and Capacity Solving Data Problems
Week 11 Let'sidentify 3. Shapes | How can we subtract numbers?

Week 12 Let's Use Time Language. Let's Use Pounds and Pence
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Learning Objective Resources

Slides
Number Cards
Bingo Cards
Picture Cards
To identify and represent numbers. Number Sheet
Vehicle Sheet
People Sheet

Magnetic fishing rods, play dough, paperclips and
lblocks

Mental Oral Starter

» Show the children the number ten on the slide. What is it? Can they count to ten? Challenge the children
to make their body as small as they can and then ‘growing’ bigger, by standing and raising their arms, as
the number increases. Can they be standing up with their arms in the air by the time they reach ten?

» Repeat this until the children are confident.

Teaching Input

» Show the children the number and the objects on the slide. Count the objects together to reinforce the
value of the number. If possible have objects available to physically count them.

» Show the objects on the slide. How many objects are there? Can the children write the number on their
whiteboard? Show them how to form the number correctly.

* Repeat this with the other numbers on the slide.

Main Activity

[These activities are designed to be accessed for around fifteen minutes each. The children will visit all four
|of the activities over the course of two lessons. To make transitions as easy as possible we recommend
lswapping groups over rather than rotating them, for example the groups working at activity one and two
switch with each other. If necessary you can adjust the numbers the groups are working to, for example you

imay have an ability group working with numbers to six or fiteen, not ten or twenty.

- v + R4

Provide the children with  [Provide the children with |Provide the children with |Provide the children with
the Number Cards, Bingo |the Picture Cards and the Number Sheet and the Vehicle Sheet and the
Cards and fishing rods.  |play dough. The children |cubes. The children will  [People Sheet. The

|Attach paperclips to the |will finish the pictures by |build towers for each children will put a person
number cards. The ladding up to ten pieces of |number, up to twenty. lin each window of the bus
children will fish numbers |dough to their card. land record the number of
lto ten and match it to their lpeople on the vehicle in
number sheet. Who will the box. They will be

be the first person in the \working with numbers to
Igroup to match all their twenty.

numbers?
Plenary Assessment Questions

Set a hoop up on the carpet with a selection of *  Can children identify numbers to ten?
lobjects for each group. Place a number in each hoop ’ ) )
land challenge the children to work together to put the |*  Can children identify numbers to twenty?

correct number of objects in the hoop.
g P * Can children represent numbers with objects?
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LT was aso engaged when vetching an nterview with a veteran who fought i the
‘War and coud relay facts and Infortmation b found from the intervew. LT lso read
through and highlighted key information, taking tme and care when reading hrough
the text about a wartme plt. LT was then ableto discuss this with sttt

ItSays in the button paragraph about the way he speaks.

Progress.
Reflection
Dojo's

T3

o be abl 1 etmate 300 compare the volume of ubes and cubois.

" Con shodent estmate The volme of cubes and cUbolds?
- Can students compare the volume of cubes and cuboids?
* Can students calculate the volume o cubes and cubaids o check thir
ctimates?
Consoldate knowledge o Epic usng Cortury.

Tn oday’s esson, Sadents were oking . e formulae Used T find  cube or &
cubaid. Students were looking at how we realistcally estmate a mising ength by
checking lengths that have been given. Students complted tis st of all by Going
through  pwerpcint uith stff and then a worksheet vith the support from stafl

L7 was excallent n maths this marning. He quicky pcked up on th formlae used
and was abl to 3ply tha 1o the restof th leson. He was able o gve  reaistic
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“stimation of what he thouaht the issing ength were He then Used the missing
length o find the volume of cubes o cuboids.

e were prtly dose!

Reflection
o) 3 3 3 B
‘Subject Topc - PE
Date 200373
Objective To use a ange of techrigues o pass 3 asketball Successly.
Focus target

Extending target

s marring I PE_ students were ookingat beng abe  pass 3 baskeball
successfully. Students dentifed the tree type of passes and when we use these
passes in a game. Sudents explained the mportance of being able o pass the ball

G clanly and accurately. Once students had an opportunity o practice these passs,
students played a 202 match with an emphass on passing. Bonus poits were
awarded for completing 3 posses before scoring.

‘Students participated In the daily mile instead of Basketball

Progress

Reflection

= 3 3 3 g

Project- At

To create a sclptre Inspired by Pcasso using cy.

oy, pctures, pendes

o for ar we contnged ocking 3 worke By Pcasso, We moved onto usng Cy.
to createa face. Pupls were encourage to make a a face then add cther bitsof
cay. They rlld out clay o create 2 nos, eyes and other facil featurs. Pupls then
used  pencil to 20 furher detailto theirart work.

LT was bleto create his Pcasso fac out of ay. He was T abe o Use T
smaller bt of day to ol them and make eyes, and other facal eatures. LT then
successtuly used a pend to add In smaller detalls such s eyeiashes.

They ook ke worrs.

‘Subject ‘Enrchment - PE
Objective To use a range oftechniaues o pass @ basketball successtly.
Focus target

Extending target

Outcome

Tris stermoon n PE. students were 169kng ot being abie o pass 3 basketbal
successtully. Students dentifed the tree types of passes and when we use these
passes in a game. Sudents explained the mportance of being able o pass the ball
clanly and accurately. Once students had an opportunity o practice these passs,
Students played a 202 match with an emphass on passing. Bonus poits were
awarded for completing 3 passes before scring.
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F was ble (o enty he three passes used I basketbal. He understood the need
o pass the ball accuratly to teammates and the e (o It o have enough power
ress for the bal o reach his team. Me performed the passes accrately and made sure
Progr thatas he went o pass the ballhe tepped forvard each time. He performed a
varey of passes n the match and was able o expain the reasons for perorming 2
pass.

You have Bres ypes of pase: dhest, overhead and bounce,

168 the overhead pass so 1t could a0 over 88
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Points for th

Billant engleh sesslon day!
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Maths

Number: Number & Place Value

«  count to and across 100, forwards and backwards, beginning
with 0 or 1, or from any given number

count, read and write numbers to 100 in numerals; count in
multiples of twos, fives and tens

«  given a number, identify one more and one less

o identify and represent numbers using objects and pictorial
representations including the number line, and use the
language of: equal to, more than, less than (fewer), most,
least

o read and write numbers from 1 to 20 in numerals and words

Number: Addition & Subtraction

o read, write and interpret mathematical statements involving
addition (+), subtraction (-) and equals (<) signs

« represent and use number bonds and related subtraction
facts within 20

«  add and subtract one-digit and two-digit numbers to 20,
including zero

« solve onestep problems that involve addition and
subtraction, using  concrete objects and pictorial
representations, and missing number problems such as 7 = —
9.

Number: Multiplication & Division

«  solve one-step problems involving multiplication and division,
by calculating the answer using concrete objects, pictorial
representations and arrays with the support of the teacher.

Number: Fractions

o recognise, find and name a half as one of two equal parts of
an object, shape or quantity

o recognise, find and name a quarter as one of four equal parts
of an object, shape or quantity

Measurement

Compare, describe and solve practical problems for:

o lengths and heights [for example, long/short, longer/shorter,
tall/short, double/half]

«  mass/weight [for example, heavy/light, heavier than, lighter
than]

« capacity and volume [for example, full/empty, more than,
less than, half, half full, quarter]
time [for example, quicker, slower, earlier, later]
measure and begin to record the following: lengths and
heights; mass/weight; capacity and volume; time (hours,
minutes, seconds)

«  recognise and know the value of different denominations of
coins and notes

«  sequence events in chronological order using language [for
example, before and after, next, first, today, yesterday,
tomorrow, morning, afternoon and evening]

o recognise and use language relating to dates, including days
of the week, weeks, months and years

o tell the time to the hour and half past the hour and draw the
hands on a clock face to show these times

Geometry: Properties of Shapes

Recognise and name common 2-D and 3-D shapes, including:

o 2D shapes [for example, rectangles (including squares),
circles and triangles]

3D shapes [for example, cuboids (including cubes), pyramids
and spheres]

Geometry: Position & Direction

«  describe position, direction and movement, including whole,
half, quarter and three-quarter turns.
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